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1. Purpose of the Report

1.1 To receive an update from the Chief Executive on pending changes to
senior management arrangements

1.2  To note the appointment of Service Director — Family Support and
Child Protection

1.3 To seek agreement to commence recruitment to Service Director for
Finance (Section 151 Officer)

1.4 To seek agreement to convene a member appointment panel to recruit
to the above role

1.5 This report builds on the reports to Personnel Committee of 3 March
2021, 5th March 2020, 4th November 2019, 29th October 2018, 30th
July 2018, 25th April 2018, 13th February 2018, 18th December 2017,
19th September 2017 and 25th January 2017.

2. Service Director Appointment

e Recruitment to Service Director — Family Support and Child Protection
commenced in July with assessment processes taking place over summer.

e The final elected member panel was held on 13 September and a
successful appointment was made. It is expected the new postholder will
commence in the new year.

e Personnel committee ae asked to note the strong calibre and volume of
applicants for such a critical role.

3. Service Director Retirement

e The Service Director — Finance has indicated their intention to retire in
Summer 2023.

e This is a critical statutory role in the organisation. It is important that we
advertise it at the earliest opportunity to allow contingency for
readvertisement.

e Itis also important that we test the external market to ensure that we are
getting the best candidate for Kirklees.

e Personnel Committee are asked to agree to commence recruitment in
Autumn 2022 to allow contingency and sufficient handover period.

e Other (eg Integrated Impact Assessment (lIA)/Legal/Financial or Human
Resources) Consultees and their opinions

Recruitment to this role is within the existing structure and budget

4. Officer recommendations and reasons
It is recommended that this committee agrees to:

¢ Note the successful recruitment to the Service Director, Family Support
and Child Protection role

e Agree to commence recruitment to the above role



e Convene member appointment panel to recruit to the above role

5. Contact officer
Jacqui Gedman — Chief Executive

Shauna Coyle — Head of People

6. Service Director responsible

Jacqui Gedman — Chief Executive



